WWIL Board Meeting Minutes July 10, 2008

Meeting Commenced at 7:30 pm CST

Attending: Pam Curtis, Mary Beth Dutch, Erin Farrar, Mary Gould, Tracey Hall, and Kimberly Thomas

Absent:  Dale Herink, Alli O’Malley, Barb Rath, Marg Renaud, 

Check In:  

Secretary’s Report: 

Board agreed we will publish board meeting minutes to the web as soon as the board approves them.

Executive committee minutes will not be published.

Board agreed we will approve minutes on the board calls rather than via email whenever possible.   Secretary will look into Yahoo options.

Action Item #1:  
Board members review by-law references to the executive committee for board discussion of executive committee meetings.

Wisdom Gathering:

What will we include in packet?

Action Item #2:  
Tracey Hall will tour the George Williams Campus in order to better prepare for meeting logistics. 

Discussed changing the Friday night schedule so that we move further into agenda than previously suggested. 

Action Item #3:  
Marg will contact Ro to invite her to the Wisdom Gathering for the transfer of leadership.  

Suggested Schedule Changes:  brief reception

7:00 pm check in, transfer of leadership

Move Presentation of Vision and Mission up to Friday night.  

First thing in Morning:  Mary Gould strategic plan kickoff

Wisdom Gathering Assignments:

Friday Evening Reception and Check-in:  Mary Beth Dutch and Tracey Hall

Transfer of Power: Mary Gould, Marg does the transfer of power. Necklace for transfer of power: (10 minutes)  

Introduce the Board:  Erin Farrar

High-level overview:  Mary Gould

Vision and Mission:  Erin Farrar

Presentation of Short term Strategic Plan:  One hour.  Mary Gould will send some questions to break outs and will guide participants into the breakouts.  (Marg will give us logistics)

Action Item #4:
Try to get answer to whose coming with what skills for next board meeting (Marg?)

Break Outs:  

Saturday Night Ritual Ceremony:  Joanne Mahler is creating Marlene’s ceremony; Kimberly and Erin will be in charge at the event.

Sunday Synthesis:  Mary Gould - What we accomplished, what we still need to work on.  Focus for the Future.

Break out Session:  present plan ask for feedback, how do you get buy in, 

Marketing

Multicultural

Finance

Programming

Community Development Outreach

Exec Com

Weekend Leaders Request:  

What have they asked for and what do we have available?

It was discussed that the board wants to be in integrity financially and in integrity with what has been stated to the Weekend Leaders about not allowing finances to be a barrier to their attendance.  

The most recent number is $1500 in account donations for Wisdom Gathering.   

 The weekend leaders’ budget was read to the board.

Tracey Hall gave a brief History of Weekend Leaders and Board Interaction:  

Proposal by Erin Farrar:  We respond to the weekend leaders with the offer of adding up to a maximum $1200 dollars to their $1500 dollar travel and expense budget.  

Kimberly seconds.  Motion Passed

WG dates: August 22, 23, 24, request that board members fly in on Aug 20 or 21.  

Board Meetings we will be on Friday. 

Check Out 9:30 pm CST 

