WWIL Board Minutes July 3, 2008

Attending:  Pam Curtis, Erin Farrar, Tracey Hall, Dale Herink, Mary Gould, Alli O’Malley, Barb Rath, Marg Renaud

Absent: Kimberly Thomas, Mary Beth Dutch

Check In:

WWIMC Proposal:  

Synopsis of proposal was given by Barb Rath.

Concern was expressed about a conflict of interest between the role of WWI board member and head of the WWIMCC council or committee.  Suggested the board member be a nonvoting advisor to the board.  Also advised that the terms council and committee be changed.

Barb will re-approach the WWIMCC group with those requests for change.

Motion made by Barb Rath :

The individuals in the WWI-Multicultural Committee are requesting the blessing of the WWI Board as we seek to create a new WWI Women's Council that will serve as the official parallel body to the men's Community Representatives' Council of the MCC.  These two bodies will have both separate responsibilities as well as work together in equal partnership within the Multicultural Council.  The chair or cochair of the WWI Council will not be a WWI board member.

Second by Mary Gould.  Motion Carried.  

Erin gave an update on how the development and marketing positions’ responsibilities are being addresses as Kimberly and Alli take their leaves from the board.

Development:

1.  Erin, Dale and Kimberly discussed fundraising action items and have a written updated action plan for the development position that Kimberly is currently reviewing.

2. During our board meeting in May a statement of intent was given to each board member stressing the importance of 100% participation.  The Director of development at the time of this meeting had received none. 

Action Item # 1:  
Each board member is asked to reply to the Director of Development by Thursday, July 15, 2008 with her statement of intent..

Marketing:

The objectives and action items have been reviewed.  We need to set up an interim marketing person before we can confirm action items but they have been prioritized.

A few women have been contacted it was recommended that the interim position be advertised to the whole community.

Communication:  

1. Secretary asked for editorial support for board communications.   Dale Herink, Barb Rath and Mary Gould will serve as editors.  

2. WWL2 Presenter emails went to Mary Gould’s professional email account.  Be certain no further emails are sent to her at that address.  

Priorities For WWIL Strategic Plan:

 Discussion of priorities: 

.How do the weekend leader decisions fall under these broad brush priorities?  How do we use these broad brush priorities to make clear consistent decisions.  

Presenters of level two felt that they had not been included at a critical juncture.  

Impact of us acting internally and externally:    How do our priorities impact our transparency and consistency?

Discussion of Weekend Leader Request occurred as an example of the importance of our priorities.  

Motion by Erin Farrar:  Accepting through Dec 14th as our core priorities:
Be of service:  Engage in our mission: to create educational opportunities for women to discover who they are  

 

Financial Integrity:  rigid adherence to the management of money and other assets 

Build Healthy Organizational Relationships – Create a unified identification with the WWIL community– individually, locally, regionally, and internationally
Seconded by Barb Rath.  Motion Carried.

Strategic Communication:  we need to make a strategic communication about these priorities in the future, perhaps at the Wisdom Gathering.

All reviewed action plans are to be sent to Mary Gould.

Weekend Leader Request:  A discussion of the weekend leader request occurred but was not completed. Tracey will email them and give them a date for our reply of two weeks from the date of this meeting, July 17,2008.

Check Out:

Meeting Adjourned at 9:15 pm CST.  

Minutes Respectfully Submitted,

Tracey Hall WWIL Board Secretary

