WWIL Board Meeting Minutes June 29, 2008

Meeting commenced at 10:00am.

Present:  Pam Curtis, Mary Beth Dutch, Erin Farrar, Tracey Hall, Dale Herink , Alli O’Malley, Barb Rath, Marg Renaud, Kimberly Thomas

Absent:  Mary Gould

Check In

Mary Gould did not reply to emails about attendance at this meeting.   Erin will follow up.

Treasurer’s Report: (see Treasurer’s report)

Secretary’s Report:  

Asked for emailed approval of the May 29,2008 board minutes.  Due to time constraints requested time at a future board meeting to bring some questions to the board.

Status Change in the board positions of the Marketing and Development directors:

Development:

Since the end of May several changes have occurred in Kimberly Thomas’s personal and professional life.  Currently, Kimberly does not expect to be able to come to the Wisdom Gathering. She needs to step back from her position on the WWIL Board and support the board in more of a consulting role.  

Marketing:

Alli has accepted a 10 week interim Executive Director position with another non-profit organization where she has been a board member.  During the 10-week period her availability to the WWIL Board will be minimal.  Alli has asked the board to appoint a co-chair to help for the next 10 weeks. In about 5 weeks time she will be better able to assess whether or not she can attend the Wisdom Gathering and what her future availability to the board will be.  She does not want to exit the board committee and understands if the board needs a more available and committed person to replace her.  

President’s Recommendation:  Gratitude was offered to both women for the extensive plans they already have laid out for the board.  It is recommended that we begin by looking for a way to support both women and the board during this interim period so that the work of both committees can move forward and that ultimately the two women can return to their positions.  Logistically, they were each asked each to outline what they can continue to do and where they will need support.   Erin Farrar will do recruiting for these additional roles.

One of our goals is to do business differently, support women in the reality of their lives, as an all volunteer board we need to establish a system and structure that supports the board when this happens.  

Floor opened for questions and concerns:

 Do we have committees?  Not yet, a list of names to call for both

Mary Beth Dutch may be able to support their positions during this time period.

The board agreed to move forward with Erin’s recommendations for supporting these positions.

Core Priorities:

Need each woman to look over the list of core priorities they received via email from Erin and reply with suggestions, amendments, or additional priorities.  

Wisdom Gathering: 

Current enrollment includes ten community women beyond the expected leadership circles.

Board Arrival Times:  Submit your planned arrival time to Erin via email.  Board members are expected to arrive no later than Thurs night.

Communication:  In order to stay on task with the Wisdom Gathering and regain momentum the WWIL Board will hold a weekly phone call.  Erin proposed a Thurs night phone call at 7:30 CST.  The commitment is for one hour.

All present board members were able to attend the proposed weekly call.   

Action item #1:  For Thursday night‘s call have priorities ready for consensus and have reevaluated the action items relevant to your position.

Multicultural:  (see attached proposal)

Barb:  Request that WWIL approve WWIL MCC Council coming out of WWIMCC 

Authority to renegotiate how the women’s council would be working with MKP’s council.  

Board members commented that they would want a very specific plan with objectives and plan for voting by board

Barb Rath Motion:  Officially create the Woman Within Multicultural Council to include the Multicultural Committee that will be empowered to develop a strategic plan with objectives and negotiate an alliance with the ManKind Project  Multicultural Committee to be approved by the board.

Motion was not seconded, floor was opened for discussion. Barb provided the following additional information: 

Purpose of developing our own council would be to have a place for women to work on their multicultural issues, place to bring together events, book clubs 

Support advancement of Multicultural education, information issues

Need a way to formally communicate with MKP

Dale checked out 11:20am  

Motion was not seconded before the board.  Need further discussion.  Placed on the agenda for the upcoming meeting.
11:30 Check out

Multi-Cultural Awareness Committee Proposal

Request:  The individuals in the WWI-Multicultural Committee are requesting the blessing of the WWI Board as we seek to create a new WWI Women’s Council that will serve as the official parallel body to the men’s Community Representatives’ Council of the MCC.  These two bodies will have both separate responsibilities as well as work together in equal partnership within the Multicultural Council.  

Additional Information:  The current WWI-Multicultural Committee will be a part of the proposed WWI Women’s Council.  Other committees, yet to be formed, may include but not be limited to, developing trainings and community activities or serve as a place for connection and a learning laboratory for the multicultural work in WWI.

The WWI-Multicultural Committee is currently working on a proposal to officially connect the position of WWI Multicultural Director to the various positions of co-chair of the WWI-Multicultural Committee, the proposed Women’s Council director, and to the position of co-chair of the proposed combined MCC.
Objectives: 

· The council will be a place for, but not limited to, discussions, bringing new ideas, and for the organizing of events, (i.e. MC movie nights, workshops, presentations, etc.) 
· To provide a place for connection and a learning laboratory for the MC work in WWI. 

· To help build community through MC work both just amongst the women, and for those who want it, also with the men of the MKP MCC

· To work together on promoting and putting on MC Trainings

· To join with the MKP organization to work on MCC issues together.

Background:  For the past many years the ManKind Project has included an initiative called the Multicultural Council (MCC).  Women were invited to participate in trainings, the MCC conference, and discussions on the MCC listserv.  Although the women were graduates of the Woman Within Training Weekend, there was no official institutional involvement by WWI.  
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