Woman Within International Board of Directors Meeting – May 16-18, 2008

Present: Pamela Curtis, Mary Beth Dutch, Erin Farrar, Mary Gould, Tracey Hall, Kimberly Hernandez, Alli O’Malley, Barb Rath, Margaret Renaud

Absent: Dale Van Fleet Herink

(Note: This is the first meeting of the newly expanded Board.  Members gathered on Friday evening to meet, make a social connection, and experience a welcoming ritual.  The business portion of the Board meeting began on Saturday morning.

Saturday, May 17, 2008 – 8:30 am check-in

Round table introduction of self, role, brief description of role and communication style.

Pamela Curtis - treasurer

Mary Beth Dutch – program development

Erin Farrar – interim president and secretary

Mary Gould – director at large

Tracey Hall – director at large

Kimberly Hernandez – fundraising

Alli O’Malley – marketing

Barb Rath – multi-cultural awareness

Pam Kehoe - member of Finance Committee

Absent:  Dale Van Fleet Herink – community development

FINANCIAL PICTURE:

Pam Kehoe was present to review the draft budget as prepared by herself and Tracey Hall.  Tracey Hall has since stepped down as Treasurer; Pamela Curtis was elected Treasurer by the previous board.   In future, Pamela Curtis will present all budgets.  

Finance Committee: Pamela Curtis (Treasurer), Pam Kehoe, Rebecca Strome

New program coming – web-based Quick Books for accounting.  Access will be available to board members on limited basis – review, not necessarily data input. 

Financial statements will be given to board on monthly basis, annually to whole community – possibly on website. 

Audit is coming soon based on our money levels and time in business.

All board members need to be well-versed in finances – both in current operations and future operation plans since all may be involved at times in fund-raising. 
Action Item 1:

All directors will give expected high-level revenue & expenses for your area to Finance Committee for review, and creating 2008 and 2009 budgets.

Action Item 2: 

Pam Curtis put annual financial statement on Website (2008 or 2009?)

Pam Kehoe left meeting 9:45 am.

Question as to status of “calendar markers” established by previous board.

Met markers for June 14 – needed women to step forward (done!), needed significant progress on books (done!), needed support from Weekend Leaders, Presidents, Community Leadership (done!).

Next marker is December 14 – up to this new board to set the markers for this date, and the final June 14, 2009 marker as set by the previous board. 

Reality – if decision is made to close in future, any monies raised between now and then would have to go back to the corporations who donated.  

BOARD ORIENTATION:
Does current mission serve us? Are we committed to it? Do we meet the current vision list? All came here committed to current mission and vision.  Consensus to leave both as is and look at more closely in future. 

All agreed, the current is not a vision statement, but a list of standards. 
Action Item 3: 

All agreed the need to create a vision statement from the current list of standards.

All agreed to come back and refine the standards at another time. 
Action Item 4:
Marg Renaud to send all directors the rough draft of the Business Manual.  Not suitable for printing, but is a reference tool only for the moment. 

Action Item 5:  

Tracey will update and make necessary formatting changes as well as bringing suggestions to the board concerning inclusion of exclusion of various documents currently in the manual.

Action Item 6: 

 Review Liability Insurance

Action Item 7:  

Create a collaborative online format for board communication.

NORMS OF WWIL: (attach previous norms)

Confidentiality Section – 

Motion by Erin Farrar to strike “in the WWI regions” from item 1 a).  Second Alli O’Malley.  Motion carried.

Motion by Barb Rath to amend “for the regions” in 1 d) to read “for WWIL, licensees, contractors, and customers.” Second by Tracey Hall.  Motion carried.

Communication Section – 

Motion by Barb Rath to amend the opening paragraph and 1 a) to read:


We agree that our goal regarding communication is to utilize “I”
statements with promptness, truth, compassion, and at the least, to do no harm.  To that end we agree to adhere to the following norms in our communication:

(a)
To understand and use the following clearing model: data, feeling, judgment and want, including the use of “I” statements. 

Second by Kimberly Thomas.  Motion Carried.

Confidentiality Section – 

No changes at this time

Action Item 8:
Marg Renaud to find and send suggestions from Denice Smith re changes to confidentiality to entire board. 

Commitment to Norms as discussed and amended – each woman spoke a verbal “yes”.

BY-LAWS:
Recommendation not to refine today. Each woman to read, know, and bring forth issues that arise.  Current by-laws designed with “room to grow”.  Language needed to add members to Executive Committee. 

Action Item 9: 

Language change for Past President to “Emeritus”

Licensed Relationships:
See program list as attached.  Need to define the WWIL policy & regions for “lists” and paid advertising.  A desire to see real numbers for what workshop brings in per person in dollars. 

Action Item 10: 

trace the current License Agreements to the Strategic Plan when developed.

Action Item 11:

 Standardization  of fee schedule and decision matrix for programs brought to WWI for endorsement.

Action Item 12: 

 Look at policy in relationship to Regions and WWI and selling one time use of the mailing list (the current practice keeps the list protected)

Action Item 13:  

Marg email address and current password of ODST website to all board members.

Marg Renaud shared “A day in the life of the Executive Administrator”.  Details of various tasks, duties, etc.  The formal contract can be viewed in the Business Manual.

Action Item 14: 

Ace database needs to be copied (data conversion)

ELECTIONS:
Full WWIL board is now 9 members.

Recommend Executive Committee of 5 members.  By-laws need changing to allow. 

Self-nomination acceptable, with a second. 

President:

Erin Farrar accepted nomination by Mary Beth Dutch, second by Tracey Hall.  

No other nominations.  Ballot vote taken.  Unanimous. 

Vice-President:
Dale Herink nominated self in absentia.

Mary Gould nominated by Alli O’Malley, second by Kimberly Thomas. 

Motion by Alli O’Malley to table the vote on the Vice-President position until the August Wisdom Gathering, appointing Tracey Hall as interim Vice-President.  Second by Tracey Hall.  Motion carried. 

Note: board members are asked to keep objectives clear and friendship connections separate in making decisions

Treasurer:
Pamela Curtis was elected by the previous three member WWIL Board of R. Getto, T. Hall, E. Farrar, to replace outgoing Tracey Hall.  Pamela Curtis brings her CPA experience to the role. 

Secretary:
Tracey Hall accepted the nomination by Kimberly Thomas, second by Barb Rath. 

No other nominations.  Vote called.  Unanimous. 

Action Item 15:  

Succession plan created for EC

STRATEGIC PLANNING:
High-level steps for Strategic Planning


Define the Who, What, When, Why, How


Define the Core Processes


Define the Objectives


Establish Portfolio


Define the Relationships (Stake Holders)


Conduct Assessment


Establish Metrics


Develop the Transition Plans


Execute the Plans

Brainstormed list of objectives, not yet fully prioritized as short term, mid term, long term: 


Proposed Objectives for Current Year (2008) with projected completion 14 Dec 2008

Establish Transparent Communication

Publish Strategic Communication

Publish Financial Report for 2007

Establish Budget for 2008 and 2009

Establish Community Assessment Survey

Acquire 600 donors ($7.5k)

Establish 30 donors ($5K)

Conduct a direct appeal ($5k)

Acquire 20 local businesses ($2K)

Obtain seed money ($15K)

Establish performance measurements for the Board

Establish performance measurements for the Regions

Review and develop certification process for TL and FACS

Define and demonstrate a commitment around MCC Initiatives

Conduct a Competitive Analysis

Define a formal communication protocol for WWIL

Define a formal decision matrix for program proposals 

Establish an updated financial report process

Conduct a cost benefit analysis for programs

Conduct historical and current 2007 and 2008 data analysis of WW workshops

Establish and commit to a Brand Identity

Create a Vision Identity Presentation for the Executive Board

Complete the Business Manual

Short term: what gets us stabilized now? level of success now?  concentrate energy to create hope for future.  answers the question: “what’s in it for me?’

Mid term: next deliverable marker of December 14? Need established resources

Long term: creating a cycle to repeat over and over using 3 phases of objectives, assessments, writing / transitioning.  Ties into budget for planning and execution.  

Each committee to establish its own “top 5” objectives.  

WWIL as a whole to establish its “top 5” objectives as well.  

A need to set attainable measurable and observable goals.

Strategy Plan to be a part of the Business Manual. 

Looking for survey results by the August meeting.  Decide how / what info to share.

Action Item 16:
Marg Renaud to add page to website listing recommended Multi-Cultural workshops, programs, etc attended and of interest for others in community.

Action Item 17:
Evaluate program development into existing and restructured position.

Define protocol / flow chart of communication: forthright and direct from President with assistance of a committee (Alli & Mary, with Tracey as editor).  No surprises for Weekend Leaders (WEL) and Presidents – honor the promise to advise them first concerning upcoming changes, announcements, etc.  

Need confidential inspector / auditor unknown to regions to conduct Woman Within Training Weekend evaluations on adherence to established protocol and procedures.  Conduct historical and current evaluation of all 2007 and 2008 workshops to date.  Provide data for “community assessment” not “demographic survey”. 

Action Item 18:

Marg Renaud to send all feedback and evaluations forms for 2007 and 2008 workshops to internal inspector to arrive before May 30.

Action Item 19:
Director of Development (Kim) needs a case statement from Alli that includes measurables with supporting data, audit statements. 

Action Item 20:
Get clarity on whether our T&A connection is an issue with getting grants – check the IRS website for accuracy.  Perception can kill – need to strategically communicate realities. 

PROGRAM DEVELOPMENT:
Currently a potpourri position.  Asking for redefinition. Too much under one umbrella. Keep: facilitation & certification protocol development; contracts & facilities; communication writing for curriculum; help with Multi-Cultural if needed; 

Position to be re-named to adequately describe above. 

Adjourned 12 midnight Saturday, May 17. 

Resumed Sunday, May 18, 8:15 a.m.

FUNDRAISING (See attached presentation from Kimberly Thomas) 
Notes reflect items not in presentation.

Highest paid and President considered leaders in the organization, therefore some name changes necessary.  Change Exec Admin to Exec Director with voting power.

Needs further investigation, as currently Exec Admin is a contract position not employee.

Action Item 21:
Research the renaming of the Exec Admin position to Exec Dir with a contractor rather than an employee.

Change Director of Fundraising to Director of Development. 

Motion by Erin Farrar to amend the title of Director of Fundraising to Director of Development.  Second by Pamela Curtis.  Motion Carried.
Solicitation of money from new WWIL community members.

Action Item 22:
Research participant paperwork for exact language.

Recommendations:

- Recognize donors on website, not with exact amounts donated, but by category

- Annual financial reports required to give to prospective donors

- Develop criteria for handwritten thank you notes & phone calls

- Set up “giving club” who support mission and vision, thank you gifts for various level of giving

- All women in database are members

- “Tone of charity” is strategic communication in asking for charitable donations / money

- May require specific financial reports for certain corporations

- Develop acceptance policy re which to accept donations from, some companies not acceptable due to type of business

- Recommend assigning a percentage of donations received to specific areas, will require a by-law to do so

- Develop release form to authorize personal WW stories for use in advertising, soliciting

- No committee for development, no one stepped up, Kim is alone and will at times be recruiting the help of all board members – does not raise funds alone

- Sit on most committees to really know WWIL and all that is going on in order to solicit and answer questions that may be asked

- Need to establish product sales

- Need to develop a sponsorship program

- Please contact Kim with ideas and viable options re raising money

Action Items 23:
Marg Renaud to send letterhead, blank watermark paper, envelopes, brochures to Kim.

Marg Renaud to update brochure to include full mission statement. 

Action Item 24:
Kim to send a “bio template” to all, and each board member to draft a personal bio with contact info, affiliations, etc and send it to Marg by May 22nd for posting to the website

STRATEGIC COMMUNICATION:
Need a “warm fuzzy” message to the community about the outcome of this board meeting.  Should be no more than 10 sentences.  Release something in writing to introduce the board, bios due Nov 22

Create Talking points for Erin

PROGRAM DEVELOPMENT:
In re-defining this title and duties, setting aside decision matrix, curriculum development, standards & protocols for the time being.  

Keeping facilities and contracts, along with data collection, facilitation/certification with the new title of “INFORMATION MANAGEMENT OFFICER”.

STRATEGIC PLANNING:
Needs to be continued SOON by teleconferencing.

Minutes recorded to this point by Margaret Renaud. Marg Renaud departed at 11:00am.  Remaining minutes recorded by Tracey Hall.

Marketing Presentation:  (attach presentation)

(Notes below reflect what is not contained in the attached presentation)

Alli spoke with marketing directors from the regions.  Seeking continuity, need our support and focus on filling the weekends

Survey:  purchased a survey tool for community survey and is willing to make an inkind donation.  

Need to due a competitive analysis, SWOT analysis.

Engage in cooperative marketing and publishing with the Regions

Palm Card- small, easy to care info about the weekend, suggests testing interest in the palm card at the Gathering in August.

(Reminder from Kimberly, everything printed needs a link to fundraising)

Identify women vested organizations and take ourselves to them.  Consider which organizations have free vendor space, find women interested in presenting, develop a presentation. (print, online and in person opportunities)

Final Discussion of Outstanding Agenda Items

Action Item 25:  
Tracey will write letter of response for all incoming proposals stating that they new programming is being temporarily suspended.  Alli will provide editing and input.  

Action Item 26:  
Tracey will collect and send drafts of the minutes, action items, and objectives to the board members for their review, with the understanding that the actionable items are on hold until the next stage of the strategic plan is completed.

Action Item 27:  
Executive committee will create a communication tree for communication with Marg.

Executive Committee will make initial determinations about what are daily operational decisions to be handled by the EC and what needs to be brought before the board.  Over time the board will help create those norms.

Erin invited board members to attend the Regional Presidents’ meeting; each board member could have five to ten minutes of time on the call.

Final Check Out, Meeting adjourned at 12:00 pm, Sunday

Respectfully submitted by

Tracey Hall, Secretary

